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coach, lead trainer, speaker



Walking in the
mountains

• Perspectives

• Metaphor for business analysis

• different routes, goals, toolkits



Toolkit = Skillset



Walking in the mountains…

Mountain hut gathering 
• different people – different backpacks
• different routes – daytrips, cabin tour, pilgrimage 
• sharing stories – encounters, difficulties, views, 

The hut is the right place for everyone, no matter the route they have 
taken
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Introduction model

• perspectives
• areas
• inspired by (maturity model, BA service framework, waves…)



Inspired by
Situation investigation & 
problem analysis
• Investigated, analysed & stated 

problem

Feasibility assessment & 
business case development
• Relevant, feasible options
• Rigorous financial case

Business process improvement
• Well-formed process models
• Efficient and effective, holistic 

redesign

Requirements 
definition
• Business-aligned requirements
• Relevant requirements 

documentation

Business acceptance testing
• Tested and accepted solutions

Business change deployment
• Business-ready environments
• Value co-created

Organisation

ProcessesPeople

Information
and

Technology



BA capabilities

• T-shape
• professional skills
• personal qualities
• business knowledge



The ideal BA?

• Different BA s, different Routes
• Dannys route vs Geertjes Route
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To use the model

• As a Business Analyst
• As a BA team (chapter, guild, department,….)
• As a BA manager
• As an HR professional
• As a…



To use the model as a Business Analyst

• Define your circles
• start with the left side of the 

model
• what activities have I performed
• what services have I delivered
• which tools & techniques did I use

• or what are my go-to techniques / 
tools

• what are deliverables that I’m 
proud of
• or what are my go-to techniques /tools

• On the right side of the model
• In what kind of organisation do you 

work 
• On what organisation level do you 

work
• What are your main stakeholders
• What is the culture of your 

organisation
• What is the size of your 

organisation 

AS IS …….-> …..TO BE



To use the model as a BA Team

• Define your circles
• start with the left side of the 

model
• what services do we deliver
• which tools & techniques do we use

• which templates/standards/WoW
• what are deliverables that we 

deliver

On the right side of the model
• In what kind of organisation do you 

work 
• What are the typical products that 

the organisation asks
• What are your main stakeholders
• What is the culture (size, style, 

approach) of your organisation

AS IS …….-> …..TO BE



Questions, feedback, thoughts….

Geertje.appel@leblancadvies.nl
linkedin.com/in/geertjeappel 

mailto:Geertje.appel@leblancadvies.nl
https://www.linkedin.com/in/geertjeappel

