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• Make IIBA a stronger brand by
• A catchy slogan 
• A fascinating podcast
• A new IIBA NL ambassador label
• A sharp eye on trends
• The application of AI 

Work in 
progress



Coming up…
28 Mrt. - Session of Inspiration: 
Information Management 2.0 & 
Business Analysis



Introduction

• The study group serves as a preparation platform for IIBA certification and is 
open to any individuals seeking to enhance their comprehension of BABOK 
and its content.

• While the primary focus is on ECBA certification preparation, the study group 
could be beneficial for anyone preparing for other IIBA core certifications.

• The overarching goal of the study group is to unite individuals aiming for 
IIBA certification, fostering a collaborative learning experience guided by 
experienced BAs.



IIBA Certifications

IIBA Core Business Analysis Certifications

IIBA Specialized Business Analysis Certifications

Or go to 
Mentimeter.com and 
enter the code 
3679 8197



Why ECBA?

✔ Globally recognized

✔ Competitive advantage 

✔ Improved earning potential 

✔ Build professional credibility 



Group overview

• Study group will follow a defined schedule and focus on self-study
• Each session will be used to discuss the content of the chapters, clarify any 

questions participants have  and test our knowledge
• Full practice exam before final session
• Optionally you can join the whatsapp group for ECBA study group. 

• Primary focus of the study group will be ECBA certification
• CCBA aspirants are welcome to join due to overlapping topics. Possible 

additional session for CCBA topics if enough participants express interest.
• CBAP participants can join, with a note that the study group will emphasize 

ECBA-level content and may not cover topics in depth that  CBAP certification 
preparation commands.



Why join

• While the study group centers on individual study, it provides access to a 
community of like-minded individuals with same goal.

• Participants benefit from guidance and interaction with experienced IIBA-
certified Business Analysts both within the study group and during exam 
preparation.

• The group serves as a platform to discuss topics that may not be clear directly 
from the BABOK.

• Participants have access to shared resources, study materials, sample tests, 
and more.



Group structure
• The study group will consist of 5 sessions, scheduled biweekly.(Draft dates below)

• The initial session, either in person or hybrid, aims to facilitate participant interaction and 
networking

• Subsequent sessions will take place online through Zoom

• All shared resources will be made available online

Virtual / Hybrid DateSession 
Hybrid29-FebSession 1
Online11-MarSession 2
Online25-MarSession 3
Online08-AprSession 4
Online22-Aprsession 5
Online06-MayAdditional Session ( if required) 



Subjects covered
• The study group centers its attention on the BABOK, taking into consideration the exam weightage 

specified by the IIBA.
• Any topics not included in the ECBA study group but deemed relevant for CCBA and CBAP will be 

addressed in an extra session at the end (based on the participants number)

ECBA EXAM WEIGHTAGETOPIC
2,5%Business analysis and the BA professional
5,0%Business analysis key concepts
5,0%Underlying competencies
5,0%Business analysis planning and monitoring 

20,0%Elicitation and collaboration
20,0%Requirements life cycle management
25,0%Requirements analysis and design definition 
17,5%Techniques 



Meet theteam

Nidhin KattungalRobert VissersChristel Rutges-Reukers



Success stories

• 20% of the participants from 2023 ECBA study group have received their 
ECBA certificate within 3 months of completing study group

“we discussed the first few topics from the BABOK from planning to elicitation and collaboration. It was 
very insightful to discuss these subject matters with experts to broaden our knowledge. I would not have 
had the same understanding and coherence if I hadn't gone deeper by discussing these topics.”

-Maaike van Velthoven, 2023 ECBA study group-



Draft studygroup planning

ECBA EXAM WEIGHTAGEVirtual / Hybrid DateTOPIC 

2,5%

Hybrid29-Feb

Business analysis and the BA professional

5,0%Business analysis key concepts

5,0%Underlying competencies

5,0%Business analysis planning and monitoring 

20,0%

Online

11-MarElicitation and collaboration

20,0%25-MarRequirements life cycle management

25,0%08-AprRequirements analysis and design definition 

17,5%22-AprTechniques 
06-MayAdditional Session/CCBA (if required) 



Test your knowledge

Or go to Mentimeter.com and enter the code 8959 0099



Next steps
• Distribute the planning and meeting invitations for the upcoming session to all participants who 

have completed the form. 
• If you have any inquiries about the study group or specific questions, feel free to reach out to us at 

info@dutch.iiba.org or contact the study group team directly 



Questions? 



Thank you 
“Aspire, Achieve, Advance: Elevate Your 
Learning journey with Our Study group today!”

Analysis changes everything 



About International Institute of Business Analysis

International Institute of Business Analysis (IIBA®) is a professional association 
dedicated to supporting lifetime learning opportunities for business and 

professional success. Through a global network, IIBA connects with over 29,000 
Members and more than 300 Corporate Members and 120 Chapters. As the 

recognized voice of the business analysis community, IIBA supports the 
recognition of the profession and discipline and works to maintain the global 

standard for the practice and certifications.

For more information visit iiba.org


