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Jan Harland
Solution Lead Composable Enterprise Architecture

❑ Enterprise Architect, Executive 

Consultant

❑ 35+ years in IT

❑ International corporate architecture

❑ Specialities:

❑ Composable Enterprise Architectuur

❑ Business & Information Architectuur

❑ Trainer / Coach

❑ Visualizer / Storyteller

❑ To Apply Structure & Connect Ideas

❑ Some Activities:

❑ Global Lead Req. Eng. (ATOS)

❑ Lead Analist/trainer (EPO)

❑ Enterprise Architect (EPO)

❑ Lead Architect (RVO nGLB)

❑ Solution Lead CEA (Sopra Steria)

❑ DH > Missoula > DH > Brussel > DH > 

München > DH

❑ Family, Atlethics, Reading, Music, 

Mountains and more…
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BABoK Knowledge areas
50 Techniques and The Business Architecture Perspective

Core

Supporting

1. Acceptance and Evaluation Criteria
2. Backlog Management
3. Balanced Scorecard
4. Benchmarking and Market Analysis
5. Brainstorming
6. Business Capability Analysis
7. Business Case***
8. Business Model Canvas
9. Business Rules Analysis
10. Collaborative Games
11. Concept Modeling***
12. Data Dictionary
13. Data Flow Diagrams
14. Data Mining***
15. Data Modeling
16. Decision Analysis
17. Decision Modeling
18. Document Analysis
19. Estimation
20. Financial Analysis***
21. Focus Groups
22. Functional Decomposition
23. Glossary
24. Interface Analysis
25. Interviews

1. Item Tracking
2. Lessons Learned
3. Metrics and KPIs
4. Mind Mapping***
5. Non-Functional Requirements Analysis
6. Observation
7. Organizational Modeling
8. Prioritization
9. Process Analysis
10. Process Modeling
11. Prototyping
12. Reviews
13. Risk Analysis and Management
14. Roles and Permissions Matrix
15. Root Cause Analysis
16. Scope Modeling
17. Sequence Diagrams
18. Stakeholder List, Map, Personas
19. State Modeling
20. Survey or Questionnaire
21. SWOT Analysis
22. Use Cases
23. User Stories
24. Vendor Assessment
25. Workshops
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The Agile perspective
Additional Techniques & Competencies

1. Behaviour Driven Development (BDD)
2. Kano Analysis
3. Lightweight Documentation
4. MoSCoW Prioritization
5. Personas
6. Planning Workshop
7. Purpose Alignment Model
8. Real Options
9. Relative Estimation
10. Retrospectives
11. Story Decomposition
12. Story Mapping
13. Storyboarding
14. Value Stream Mapping

1. Communication and collaboration
2. Patience and tolerance
3. Flexibility and adaptability 
4. Ability to handle change 
5. Ability to recognize business value 
6. Continuous improvement

DSDM

DAD
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Typical BA products
Diverse and colourful in many languages
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Architecture 
Purpose, Domains, Views and more

TOGAF ADM

ArchiMate

C.2 Motivation Viewpoints

C.2.1 Stakeholder Viewpoint

C.2.2 Goal Realization Viewpoint

C.2.3 Requirements Realization Viewpoint

C.2.4 Motivation Viewpoint

C.1 Basic Viewpoints in the ArchiMate Language

C.1.1 Organization Viewpoint

C.1.2 Application Structure Viewpoint

C.1.3 Information Structure Viewpoint

C.1.4 Technology Viewpoint

C.1.5 Layered Viewpoint

C.1.6 Physical Viewpoint

C.1.7 Product Viewpoint

C.1.8 Application Usage Viewpoint

C.1.9 Technology Usage Viewpoint

C.1.10 Business Process Cooperation Viewpoint

C.1.11 Application Cooperation Viewpoint

C.1.12 Service Realization Viewpoint

C.1.13 Implementation and Deployment Viewpoint

C.3 Strategy Viewpoints

C.3.1 Strategy Viewpoint

C.3.2 Capability Map Viewpoint

C.3.3 Value Stream Viewpoint

C.3.4 Outcome Realization Viewpoint

C.3.5 Resource Map Viewpoint

C.4 Implementation and Migration Viewpoints

C.4.1 Project Viewpoint

C.4.2 Migration Viewpoint

C.4.3 Implementation and Migration Viewpoint

https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045510
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045511
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045512
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045513
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045514
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045496
https://pubs.opengroup.org/architecture/archimate3-doc/ch-Example-Viewpoints.html#sec-Organization-Viewpoint
https://pubs.opengroup.org/architecture/archimate3-doc/ch-Example-Viewpoints.html#sec-Application-Structure-Viewpoint
https://pubs.opengroup.org/architecture/archimate3-doc/ch-Example-Viewpoints.html#sec-Information-Structure-Viewpoint
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045500
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045501
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045502
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045503
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045504
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045505
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045506
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045507
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045508
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045509
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045515
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045516
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045517
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045518
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045519
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045520
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045521
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045522
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045523
https://pubs.opengroup.org/architecture/archimate3-doc/apdxc.html#_Toc10045524
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Typical Architecture products
Varied and versatile, with a common language
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Our view on Architecture
Standards based, KISS and bringing structure to our solution portfolio
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Problem space
and Solution 
space

Who does What - seperation?



C2 - Restricted use 

12

Mapping Atos RDC to BABoK @EPO
Matching different terminology to similar processes & products (in 2014)

Requirement 
Development Business 

Architecture

Software 
Architecture

BAD Glossary

Vision

SAD

Use Cases
Non functional

Requirement

Detailled 

Functional 

Design

Information 

model

Prototype / 

PoC / 

Mockup

Stakeholder 

Requests

Requirement 
Analysis

Business 
Architecture

Solution 
assessment

SID

5

UCS

BA service

request MSR

LSIA, UCM

MSR

Quotation

0

4

MSR

Quotation

6

3

Enterprise 
analysis

GBIAGBIA,

BAS, …

DFD

SolSpec

MSR

Quotation

1 1 1

2
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Problem space and solution space
Is there a clear seperation?

Needs

Features

Functional

Non 
Functional

Stakeholder
Requests

MSR

UCS

LSIA, 

UCM

GBIA,

BAS, …

DFD

Problem

Space

Solution 

Space
Problem

Space

Solution 

Space
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Analysis & 
Architecture 
Discussion

What is the difference?
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Analysis, Architecture & Agile
What is their relation to the problem & solution space?

Environment

• Viewpoints

• Stakeholders

• Long term - years

• Non-functional requirements

Painpoint / opportunity

• Precise

• (end)Users

• Short term - months

• Functional requirements

Product

• Lean

• Customer

• Ultra-short term - weeks

• Working software
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Analysis, Architecture & Agile
What is their relation to the problem & solution space?

Environment

• Viewpoints

• Stakeholders

• Long term - years

• Non-functional requirements

Painpoint / opportunity

• Precise

• (end)Users

• Short term - months

• Functional requirements

Product

• Lean

• Customer

• Ultra-short term - weeks

• Working software

Which 5 characteristics

define each A for you? 

Name 2 main differences

between each 2 A's 

What is common for all 3 A’s? 
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Working together
Analysis and Architecture taking turns in an agile environment

Core

Supporting

• How to define interaction between two (more or 
less) fuzzy processes?

• How do you define quality?
• What is more important, process or product quality?
• Which analysis products and architecture products 

help each other?
• How do you compare the content of these 

products?
• How do you help each other to improve the quality 

of the final software product?
• How does that match to an agile production 

process?

Information 

Architecture

Solution 

Architecture

Business 

Architecture
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Analysis, Architecture & Agile
How to visualise the transformation from problem to solution space?

Personas Stories

Epics Features Constraint

s

Journeys
1

2

3 4

2a3a

4a

2b

3b

4b

Vision Product

Operating Model Canvas

Business Model Canvas

Agile Requirements Canvas

Lean Portfolio Canvas
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Building 
together with
CEA-J

Which Problem needs an adaptable Solution?
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Best practice: Composability
Maximal ‘composability’ for optimal adaptability

>>> ==

Gartner thoughtleadership

on Composable Enterprise

• Fragile monolithic solutions

• Need local heroes for operation 

and repair

• Robust

• Composable 

• Easy to operate
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o Enterprise Vision

o This is how we operate

o That is what we want to be and achieve

o Target Operating Model

o That is how we want to operate

o That is what we need to do

o Business Capabilities Model

o Organisation oriented

o Value chain / process oriented

o Data oriented

o Function oriented

o Composition Platform Architecture

o API, Microservices, Event driven

o MIM, Data Catalogue, Data Mesh

o Cloud, SAAS, COTS, Low Code

CONTINUOUS COMPOSABLE ENTERPRISE ARCHITECTURE CYCLE 

Business 
Capabilities 

Model

Composition
Platform 

Architecture

Target 
Operating 

Model

Enterprise 
Vision

A practical, visual method around four major dimensions

Business driven

IT driven

PBC

PBC

PBC
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BUSINESS MODELLING
From Workshop result to Architecture model

under architecture

Canvas

Template

ArchiMate 

Mapping

Workshop
result

Architecture 
model
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ALIGNING BUSINESS MODEL WITH OPERATING MODEL
Validating operational consequences on the next level

SERVICE CREATIONSERVICE CREATION

14

3

5 0

0’1’
3

4

5a

3’

4’

5a’

5b

5b’

23
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Architecture for
the Business 
Analist

Wrap-Up
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THE COMPOSABLE ENTERPRISE ARCHITECTURE JOURNEY
Our 9-step approach towards a Composable Enterprise

* Business driven triggers: Fast changing legislation, frequent reorganisations, acquisitions, up/downscaling, switching.
**IT driven triggers: Monolith application, scattered application landscape with overlapping functionality,  

Business Orientation:
• Organisation challenge
• Architecture agility 

Assessment
• Composability 

Awareness

Business Strategy:
• Strategic/tactical plan 

with business benefits.
• Align on business model
• Align on operating model
• Approved Business Case

Building the Composition 
Platform
• Define Composition platform
• Build CI/CD pipeline (ALM) 
• Build Composition platform with 

Event, API management and/or 
Data capabilities

Composability readiness 

Assessement:
• Determine areas of 

composability 
• Define and Validate on 

strategy fit for future.
• Portfolio, Roadmap & Backlog
• Align with TX & COW
• Agile service management 

assessment

Step 1 Step 2 Step 3

Step 4

Business Capability 
mapping:
• Define selected business services
• Define enterprise data model.
• Link business service to value 

stream.

Step 3
Decomposition
• Assess business functionality 

and process
• Determine domain separation on 

Functional level.
• Define base Cloud platform
• Prepare CI/CD pipeline (ALM)

Step 2

Application Assessment:
• Re-Assess Technical value,
• Re- Assess Functional value
• Re-Assess cost of application landscape.
• Application lifecycle heatmap
• Code assessment (optional)
• Legacy Plan of Approach

Step 1

Business driven approach*

IT driven approach**

Composability 
Implementation:
• Align on Composition 

platform delivery
• Refine PBC
• Implement TX & COW
• Deliver PBC to business

Step 4

Business Composability 
Evaluation:
• Evaluate composability 

effectiveness,
• Validate impact on 

Strategy
• Collect feedback future 

improvements. 

Step 5

https://www.ordina.nl/themas/
https://www.ordina.nl/markten/
https://www.ordina.nl/over-ordina/medewerkers/
https://www.ordina.nl/over-ordina/partners/
https://www.ordina.nl/investors/
https://www.ordina.nl/themas/
https://www.ordina.nl/themas/
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BABoK Core Knowledge Areas
Tasks to match

Strategy

Analysis

Requirements Analysis and

Design Definition (RADD)

Solution

Evaluation
Understand the big picture 

of strategic changes

Analise the data and transform the needs 

into a particular recommended solution
Ensure that the best solution is selected

Hand-out 3
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Mapping BABoK tasks to CEA J Steps
Interactive group session

CEA J

Business solutions

CEA Journey

IT solutions

6.1 6.2 6.3 6.4 7.1 7.2 7.3 7.5

8.1 8.2

7.4 7.6

8.3 8.58.4
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Change Governance Model
Connected Kanban Backbone filling Sprint backlog from Program and Portfolio backlogs

Sprint

Integrations

PI

PI proces

Release

On Demand

Portfolio

FT

US

US

US

ES

ES

US

US

Program

Backlog

Teams

Backlog

EPICS

reordering

reordering

reordering

DevOps

proces

Portfolio

Backlog

FT

EP

EF

BF

BF

BF

EF

BF

BF

EP

Afgeleid van het SAFe Requirements Model © Scaled Agile, Inc. 

https://www.scaledagileframework.com/safe-requirements-model/ 

https://www.scaledagileframework.com/safe-requirements-model/
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Change Governance Model
Long term direction translates into medium and short term work

Enterprise Portfolio Canvas

Agile requirements Canvas

Connected Kanban Backbone
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Jeroen van de Weijer

+316 12345658
jeroen.van.de.Weijer @ordina.nl

Jan Harland

+316 53375736
jan.harland@ordina.nl

Thank you
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